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Safe Harbor
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Safe harbor statement under the Private Securities Litigation Reform Act of 1995:

This presentation may contain forward-looking statements that involve risks, uncertainties, and assumptions. If any
such uncertainties materialize or if any of the assumptions proves incorrect, the results of salesforce.com, inc. could
differ materially from the results expressed or implied by the forward-looking statements we make. All statements
other than statements of historical fact could be deemed forward-looking, including any projections of product or
service availability, subscriber growth, earnings, revenues, or other financial items and any statements regarding
strategies or plans of management for future operations, statements of belief, any statements concerning new,
planned, or upgraded services or technology developments and customer contracts or use of our services.

The risks and uncertainties referred to above include — but are not limited to — risks associated with developing and
delivering new functionality for our service, new products and services, our new business model, our past operating
losses, possible fluctuations in our operating results and rate of growth, interruptions or delays in our Web hosting,
breach of our security measures, the outcome of any litigation, risks associated with completed and any possible
mergers and acquisitions, the immature market in which we operate, our relatively limited operating history, our ability
to expand, retain, and motivate our employees and manage our growth, new releases of our service and successful
customer deployment, our limited history reselling non-salesforce.com products, and utilization and selling to larger
enterprise customers. Further information on potential factors that could affect the financial results of salesforce.com,
inc. is included in our annual report on Form 10-K for the most recent fiscal year ended January 31, 2011 and in our
quarterly report on Form 10-Q for the most recent fiscal quarter ended July 31, 2011. These documents and others
containing important disclosures are available on the SEC Filings section of the Investor Information section of our
Web site.

Any unreleased services or features referenced in this or other presentations, press releases or public statements are
not currently available and may not be delivered on time or at all. Customers who purchase our services should make
the purchase decisions based upon features that are currently available. Salesforce.com, inc. assumes no obligation
and does not intend to update these forward-looking statements.

o5



Our Mission: Cloud Computing Driver, Catalyst, and Evangelist

1960s
Mainframe
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First Cloud Company to Exceed $2.1 Billion Annual Run Rate

$2.1 Billion 100,000+ 36 Billion #1

Annual Customers Transactions World’s Most
revenue run per quarter Innovative
rate Companies

THE §5 BILLION IGENIUS' FU!IP:

Forbe




Salesforce Foundation

salesforce
foundation

time_
0/0 o

12,000 non-profit organizations
270,000+ hours service

$24 million+ grants
ShareTheModel.org



Ten Year Computing Cycles
10X more users with each cycle

2010’s
Social
2000s  Revolution
1990’s Mobile
1980’s Desktop Cloud
Client/Server Cloud  Computing m
1960's Computin
Mainframe P 9
Computin

g

Data Business Process Web Mobile Social
Management Logic Apps Automation Apps Apps Apps
Apps Apps
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Social Revolution: Social Networking Surpasses Email

1.1
billion

social
users

Email Users

2007 2008 2009 2010 2011

Source: Comscore, June 2011
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Soclal Revolution: Facebook Eats the Web

Top Internet Uses 22%

internet
time is
social

facebook

Percent of Online Usage

2006 2007 Search
2008

2009

2010 2011

Sources: Nielsen Wire, January, 2011.
Morgan Stanley Internet Mobile Report, December 2009
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SEX, SPYING & BETRAYAL: ROYAL LIFE IN MONACO
PTEHRER 34 + 2011 ENITX

SOCIAL
POWER

* AND THE COMING -

CORPORATE
REVOLUTION

WH'!‘ EMP OYEES AND CUSTOMER
ILL BE CALLING THE SHOT

Lk Both your customers and your
employees have started
marching in this burgeoning
social media multitude, and
you’d better get out of their
way—or learn to embrace

them 17 - David
Kirkpatrick
Forbes Magazine



Delight Your Customers and Employees

Social Customer Profile
Employee Social Customer Social Networks &

Networks Product Social Networks

Product &
Partners

Collaborate

-

Listen &
g Analyze

Connect &
Sell

Social
Marketing

Service &
Engage

Automate &
Extend
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Create An Employee Social Network

Employee Social
Network

Collaborate

Connect &
Sell 4

Service &
Engage

Automate &
Extend



Structural Obstacles to Transformation & Empowerment
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Complex Hierarchy Siloed Departments Dispersed Geographies

€€ You can no longer rely on hierarchical structures. Y9
Peter Loscher, CEO, Siemens
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What if Teams and Ideas Could Move at Start-up Speed?
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What is the Density and Value of your Company’s Social Graph?

How connected are employees to the right ideas, projects, & content?
What's possible with your social graph vs. your peer employee or company?

/ Traditional Companies \ Social Enterprises
P -..:?;: —'* i
Slightly conne:cted silos Empowered employee networks
Pockets of information Collective knowledge from Social 1Q
\ Slow to achieve alignment / Agility promotes innovation /

Slllc‘:ﬁrﬁ'ﬂ



Collaboration Improves Productivity Baseline

Average Percentage Improvements Reported by Customers in a Random Survey

Chatter Customers include:

&
w o A
verizon SUNGARD v/ Symantec. Seagate (@
100,000+ 94,000+ 20,000+ 18,000+ 14,000+ 13,000+
employees employees employees employees employees employees
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Open Networks Drive Transparency, Engagement & Trust

HMB Leadership Offsite

Share with HMB Leadership Offsite

Attach | g File & Link m

Sort v

<MW ovin Wood Thanks for tuning in to the live webcast! Most all the session
.ﬂ archive videos are already live on the intranet page and the last couple will be
l__; live by this afternoon. See you all again in November!

May &, 2011 at 12:24 PM via Chatter for iPad - Comment - Like

4 Email Me...

Description

'S Paul Wilhoit, Andrew Mastropietro, and 2 others like this.

Conference starts this Wednesday,
May 4th! The entire conference will
be webcasted for all employees.

Amy Regan Morehouse Amazing webcast. Really appreciate beir
included and quality of the program was stellar. Thanks!
May 6, 2011 at 12:41 PM

Be sure to tune in via:
http:ffintranet.internal.sales
force.comidepartments/marketin
WHMBZ2011.jsp

Vanessa Maunder The quality of the webcast was awesome.
May &, 2011 at 12:42 PM

Bob Vanstraelen Abig thanks Kevin! Awesome job
May &, 2011 at 12:44 PM via Chatter for iPad

Andris Vitols agreed!
May &, 2011 at 12:45 PM

Anne Haack Gracias, from NYC Kevin.
May 6, 2011 at 12:54 PM

Live WebcéSt

s;llc‘h](‘)rcc



...Also Drives Velocity of Feedback ©

) 4

Kendall Colling posted a new file.

TEe=" < == SME Ad in Dell Magazine

£ == | |G View & Download (JPG)

Ad thatwe ran in Dell's SMB catalog, and howe it looks
nextto MSFT's placerment. Free circulation to Sl

Marc Benioff terrible ad. one of our worstl
February 22, 2010 at 742 Fi

Kendall Colling fantastic chatter in action ) We'll do better on the nexd

onel Leads from Dell are hlowing through all expectations though!
February 23, 2010 at 12:07 A

YWiite a comment...




Enterprise Networks ldentify and Connect Expertise & Resources

Personalized recommendations...

People to follow
Sam Martinez

L; # Following same 12 people
’V 1

& Follow

Groups to join

Competitive Insights
# Popular group: 941 members
& Join

Data to watch

£ Case: Green Dot 08176
li/ ¢ Following related account
“ Follow
Trends to spot
#bigdealwins
#MarketingTips

#UpcomingEvents

...that improve with every user

All Your People,
Content, & Data

> B < 1

:i'.lli_"?y(‘)r(_‘ﬁ



Networks Enable Structured & Unstructured Social
Processes at All Levels

100,000+ Active Networks

i .
||I|‘H Uiy
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C-level transformation initiatives

Setting a culture of
collaboration

Social growth
strategies

-

Blackboard

Post-merger
integration

4: Meso e

Leadership
development

KELLY

SERVICES

— Increase sales effectiveness

GROUPON

Collaboration

on deals and

offers
‘//\ : . Real-time
\7 L'vegmﬁ!ﬁm competitive

insights

— Delight customers

Customer support

BauschsLomb collaboration

Honeywe" Global account

coordination

— Accelerate innovation

Prioritize product
development

BELKIN.

R&D collaboration with
customer facing teams

Nikon

— Manage projects across teams

SAATCHI & saaTcHl Media & advertising
planning

Global IT project
management

KELLY

SERVICES




“Salesforce Chatter on my iPad “Salesforce Chatter on an iPad
allows me to easily collaborate makes collaborating with

with our employees at a speed 18,500 employees easy.”
never before possible”

Michael Chasen President and CEO, Blackboard Inc.

Enrique Salem President and CEQO, Symantec

&
.3

- ' 3 L

“Salesforce Chatter on my iPad “As CEO, | have 5 main objectives.

has given me the ability to be oA . = Salesforce Chatter on my iPad
a more connected CEQ” e d, o | | e allows me to watch all 5 of them

= succeed in real-time.”
Bob Beauchamp Chairman and CEQ, BMC Software

Steve Singh CEO and Chairman, Concur

Do impossible things as a

——

NS y

e TS hoh‘er Lo hoﬂer

Do impossible things as a team.™ Do impossible things as a team.™

+f Apple Inc, Other marks used aré property of their respect

www.salesforce.com/ceo/



THANK YOU.



Tim Campos
September, 2011 facebook
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Wednesday, November 9, 11
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The web is being built around people

Browse Search Discover

IE




Social amplifies impact

facebook population
- -

friends of fans

527M friends

Starbucks fan base

19M fans
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Users can invite friends to play

Users can see what friends are playing
and join them in the middle of the game

Users interact and communicate
with each other socially about the
game outside of the game itself

Wednesday, November 9, 11



Industries are transforming by organizing around
people

American ,'.I‘HE,.
Red Cross / \ XS0X amazon.com. PANDORA HUFFINGTON
POST

Che

A The British Monarchy LLy s lective Buying POwEr potlfy \tlll i_ork




Social in the Enterprise
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The Enterprise Social Graph

Enterprise Org Chart Enterprise Social Graph

& Narach Berm of Megas)
Director - e

.}uu A ey oA Jetag)

Deputy Confidential Asscciate P
. Legislative Affairs . '
Director Assistant °0 Director ) P

.‘;u:

fu!

Equnl ) .«n - Ragt st
Employment Fg:ir;c;al Office of

Officer Community
Relations

Purchasing Complance Office of
Officer Assistance &
Frwironmantal Qutreach and )
| Justion Policy o

@MAls (100 of James
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Officer
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How Business gets done is not How Business is organized

Wednesday, November 9, 11




The Social Enterprise

faCEbOOk INTERN Tim ( Bookmarks

Ana Liu
Business Applications

MIH!QQ’ Profile: Facebook  Imern  People

10313 facebook Ana Liu X
Position: Business Applications NManager 0 3
Department: Information Technology
Masager: Tim Campod ® Fac.book
Bullding: Palo Alto ~ 1050 Page Wi B1
Sart date: March 17

Employee 1D

POOK Donger than 86.6% of currest employees) lﬂi
. Lo Give aThanks - to Ana

Email - T
e ype your Thanks here

Connected with
Unixname

-
Work Cell Phone 550 0e +- wite n

Personal Cell Phone: (408) £55. 8460 Tim Mawc

. Ara Ly Campos  Mamasco
. Vijay Rao thanked Ana Liv

i Eric Sytvester Goals completed
« Comment « Like

Ana Liu commented on the task #450603: Coogle Docs - Account Deactivation Script

“ Gratam Loew

ng why data was

m More Photos  Radge

View Office Status

facebook orc Chart

View on Oeg Chart 3 comment

facebook

Tim Campos

View on Bulldeg Maps

View Availabilay

somas Arnold thanked Ana Liu a
You Graham Loew ;‘L]
i Manager. IT Fielc

‘ Mark

| ol W
i‘t a“ Zuckerberg

' Protile

Send Thanks -
s Jonathan

Heiliger

Timothy Campos

: Excned about the 1¢ Edit ’.’.‘, Profile

| tnf : ' n Croup within Facebook
a "

« Comment « Like

hanks Tracy Tor vou
Send Peer Feodback Thank oy Tor w

Prolile

lracy Yang likes this £ News Feed
Q Messages
@ Events Write something...

&'L Friends

Chris Cox Tom Furlong Jon Niswander Share: [ ) Post €] Link [ Photo ‘9 Video [T Event [T Doc

Director, Site : Manager, I7
Operations b

Wwnte 2 comment

wnya Ahuja thanked Ana Liu

Bret Taylo:
Chief Technology
O

Martthew Cohler

Comtingent Worker

Anikka Fragodt

Executive Assistant

Mike
Schroepfer

VP, Engineenng

Sheryl
Sandberg
Chief Operating
Officer

Ted Ullyot

VP, Canera

Counse

S

Santoshkumar
Janardhan

Database Manager

Frank
Frankovsky
Director, Technical
Operations

Tiffany
Chesnosky

Executive Assistamt

Najam Ahmad
Director, Technical
Operations

Kunal Malik

Director, IT

Juliet Peters

SIS INESS

Servane Demol

L3 2
Mana

j% " gan for M of yo
I pro management skdls

more

« Comment «» Like

comment

O Facebook IT
#® BCEMBAILL
49 1T PMs Unite
(5 IT Operations
& social

Mare ~

3-‘ Friend Wheel
{-;.‘? App Requests

More -

Phanikumar Pilli

Sunil Raju (ex BEA Weblogic Designer and part of core development tea
in our team to help us in ESB Project 1)

Like - Comment - Subser

£ Jonathan Steinert likes this.

Servane Demol

Old times... time for a new video? Let's get the IT Pride on video!

IT Team culture 2008 [HD)

'_a A v+ Like - Comment

) Navid Mansourian, Simon Blackstein, Kunal Mallk and 9 others like
this.

£J View all 16 comments

Sureshkumar Krishnamurthy Awesome !!
17 hours ago - Like

N patrick Salsbury That is really awesome! +1 like on the




Performance Reviews

Facebook
B

Invite

- Ana Liu
Eric Sylvester

Graham Loew

2 E

»
4

Jon Niswander

Jonathan Heiliger

Juliet Peters

Kunal Malik

Matt Thorne

Ray Mason

Servane Demol

=4
ull
P
"
e
«
&
t

Todd Miner

.'ﬂ Graham Loew

7 o 16

Give aThanks - to Graham

Type your Thanks here

Tim ('ampos thanked Graham Loew
Creat job on your org communication Graham! | like how you

are taking on your new role!
9 minutes ago « Comment « Like

Write a comment

Ritika Mathur thanked Graham Loew and Giftson Paul
This one was long due, Giftson! Thanks so much for putting up
with all my endless queries. Totally appreciate all your work

around IT setup for new hires as well. You... more

ago « Comment « Like

! Giftson Paul
Thank's Ritika, questions are always welcome. You're pretty
neat yourself, and your questions are always somethings that
makes me think before i answer, so0 its nice. :D Thanks a
bunch.

5 11‘.y'» 400
Write a comment...
. Tim Campos thanked Graham Loew and Matt Thorne

| just got this feedback from Michael Podobnik this morning.
Keep it up Ops!!!

"Hey,

| wanted to let you know Matt Thorme and Graham have been
AWEesSoOme partners ove... more

Q, Find people..

Unsubscribe
&\ Edit connection

& Private notes

Connected with

» &S

Mike Timothee Giftson
Nevrm Dodge Leon-Duf Paul
our

E.

Ricardo Tim Alfredo Lily Cul
Concepci Campos Cruz
on

2w S

Dennis Jonathan Brad Xingxin
Peddecor Steinert  Collier Liu
d

View 2 other 1:1 connections

Goals completed
Thanks received

lﬁ

Skills earned

Thanks given

Wednesday, November 9, 11




Disruptive Innovation:
How Social is Changing the Online
Business Landscape

Professor John Morgan pe T
November 3, 2011 Py Ao
m‘i Lal il ‘ i

Revolutionizing Global Leadership

center for

UC Berkeley

executive education




Performance

Disruptive Innovation

Time

center for

UC Berkeley

executive education




The Amazing Growth of Social

Facebook User Growth
(In Millions)
600
Jul-10
b 500
500 Feb-10
450
400 Dec-09
350
Sep-09
300
300 lul-09
250 — | lcErs
Apr-09
200
200 lan-09
150
Aug-08
100
100 Oct-07
apr-07 20
Dec-04 Dec-05 Dec-06 70
1 55 12
D T L T T T T T T T T T
Dec-04 Jun-05 Dec-05 lJun-06 Dec-06 lun-07 Dec-07 Jun-08 Dec-08 Jun-09 Dec-09 Jun-10

center for

UC Berkeley
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Twitter

The Path to 10 Billion Tweets

March 2006 Magch 2010
Wotlk begins 10 bilticngh
an Twitter tweet made

Howember 2009 Twiltey

2007 2008 ERIREEE . 1ohsout st e
Detolser 2008 Lists featute
Jan 2008 Twitter faces ] added to Twitter
oatages during Macworld
due to increased namber
of fweets
June 2009
! Twitter adds
[ WVesified Accounid
May 2008 Twilter
g makes aschitectual |
March 2007 changes in coder 10
Tweets per day increase scalability |
triple at SXSWi
......... - No Data e .lllllllll

FEESEE L 8RS REEESEF e 8 REQEbPEEE s8R EREQR

Tweets (Billions}
- - L] a 3 um L3 o -] L 5

center for

UC Berkeley

executive education




Email

US Internet Traffic to Web-based Email Clients

LD [ LED [ LD [
=t =} £ T [ [

(Milions of Linique Visiiors Sept '08 o Sept. "0 fo Compete.com’s Emaill Calegory Proille) () Cﬂmpae

0}-dag
0 -Gy
0b-nr

i L-Lnp
0L-Aeyy
0-Jdy
0 b-Jeyy
0}-084
0 b-uer
BO-08(]
BO-AON
BO-190

B0-dag
B0-Gry
BO-INT

RO-Unr
BO-AE
G0-Jcy
BO-Jeyy
B0-084
RO-LET
80-08(]
B0-A0N
80-190

go-dag

center for

UC Berkeley
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Social as Disruptive Innovation

ﬁ i
One To One One To Few

center for

UC Berkeley

executive education




Disruption Points

e Customers
e Employees

e |nnovation

center for
UC Berkeley
executive education




Who Owns the Customer?

center for

UC Berkeley

executive education




Creating Value - Engagement

Tradigstal Market:ng
tush messaging

Wl aCTive

aulo=ated
Aechnulogy dependent
maw & nehe

Less Control of Message

More Engagement

The Social Media Campaign by Gary Hayes & Laurel Papworth 2008

You D) S @
flickr?

(1 Tube

8 Blogger

center for

UC Berkeley

executive education




UNITED STATES OF YELP

THE VIEW FROM

20 MILLION REVIEWS

Heatmap of reviews contributed across the United States

Round One Karaoks Bar Rocky Mountain National Park Shake Shack

ocooo ooooo

Vo Rivar Gorge Bridge
oooo

Q- Howsi

vt s aistan,  Padmant Parkcs Robat Bathroom
opot
[R—

Joan's on Third Yelpers are everywhere!
oooo :

52 mifion unique —

20 MILLONTH REVIEW.
Fourleaf Chopped Salads
Qoo

T MILLIONTH REVIEW =
Ocean Beach

ean Bead
oooo

FiRST AEVIEW .

Truly Meditorranasn ’

oooo

- 10 milion uniue
¥ millon unique vistars per moath
iitors pac masth

Mok 20 TOTAL
Yolp Eine Squad REVIEWS
boen i Calfornia

Annual growth, 2005 1o 2011

DO S
2.2+ 42
BILLION s
o Ay

Reggie e

410 16,898 737 G

o 11 20,288,

mﬁ}& UNITED STATES OF YELP

olB N e Bt R g o e T

Learning about Value

Crowdsourcing is increasingly important in

learning about value

Select the top 3 places where you typically research products online.
[Average for Technology, Sporting Goods, Health & Beauty, and Baby Categories)

Retailers 65%

Brand Manufacturers 58%

Amazon.com 53%

Review Sites 37%

Specialty Print Publications 27%

Enthusiast or Specialty Sites _ 15%
SocialMedia [ 6%

Source: the etailing group and Power Reviews, 2010

center for

UC Berkeley

executive education




Influencing Purchase Decisions

Please rank the following factors in order of their
influence in prompting a technology purchasing
decision for your company:

Average

Recommendation by a trusted blog, forum

or community 3 52
Consultation with a salesperson

Advertisement detailing TCO and quality
benefits 2.26

Recommended by a friend or colleague

240

Friends are most trusted source

for purchase decisions

Purchase Influencers of
High Price Point Consumers
- Over $20 per Bottle

Percentages of top two box answers of those who
purchase $20-plus wine monthly or more often

Source: Wine Opinlons

I Parker

H Friend

&. Wine Opinions 77

I Spectator
W Enthuiast
OColumn

M Staff

O Shelf

center for

UC Berkeley

executive education




The Future of Search?

Silicon Alley Insider ,\/\/ Chart of the Day

Search Engines Have The Highest Influence On Online Shopping Activity
Question: Rank order the influence each of the following have on your shopping activity:

® Search engines Highest influence on online
& Recommendation 9
engines Shopplng...

- Social networks

& None of these has an
influence

-< Data not Searchable by Google or Othe-

center for

UC Berkeley

executive education




Key Implications

e Great experiences matter

e Influence the influencers

e Advertising is not a monologue

center for

UC Berkeley

executive education




Global Organizations

Key Challenges:
Forging informal connections

Nurturing collaboration

center for

UC Berkeley

executive education




Connections

‘ "‘ 'i ' f : : :
e Solving coordination

Q ?‘ f f f , broblems
;ﬁ ’ e Propagating best
‘ oractices
. S g e Cross-pollination of
- . TR iIdeas
e Culture

center for
UC Berkeley
executive education




Traditional Communication

Broadcast: One to Many

Dialog: One to one

22007 blindSpot Business Consuwiting Inc /

C
Maoise
Suurce

Sender MESSHQE

Feedback
Receiver

Figers 1 {Inbepruocal Communicaion 04, Aug23). In
Whilapeis, ihe Free Encyclogedan)

center for

UC Berkeley

executive education




Social Communication

} Permeablei oBenierxibIe ‘

center for
UC Berkeley
executive education




Compensating Performance

Kindness Pays: | /

The Power of Reciprocity N /

o3

20 20 40 E0 &0 70 20 a0

Wage

Profit

25

20

15

10

Wage Interval

center for

UC Berkeley

executive education




L page viows 1y
Caily Pageviews (per millian)
flickr com photebucket. ¢
2000 J T T
1500 - e
,r"‘*'ﬂ"' I bl ..'ll [
- voowl]
f Vs
1000 - | &
A I
L A oA
A TN Al T oy ‘I
¢ L o M ! v Y .\__," Mg N -“|' ryf y l"r &
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7o ' ¥ H e |
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'::I'l'--..--' ol Ly P
o[ 4 i , . . . . .
Jul Ot 06 Jan Apr
£av0e Nea Z00E Jun 21
Bt more EraTe iformation at Alea com

The Power of Love

Flickr: Photo Sharing
Website

Bulk of workforce works for free!

Awards, faves, explore

center for

UC Berkeley

executive education




Key Implications

e \Worldwide water cooler

e Channels for reciprocity

e Non-pecuniary rewards

center for

UC Berkeley

executive education




How Do Firms Innovate?

e R&D groups
e Acquisitions
e Luck

center for

UC Berkeley

executive education




Where do Ideas Come From?

,fé;stern usa ¢ L L OIS HL T
9 #4000 - 3000 BP
Central Mexicox‘ _________
Geographic proximity A

Yangzi and Yellow River Basins
i 9000 BP

4 \
Northern South America

~

—————"

Approximate limits of prehisteric agriculture
(deserts, mountains, etc., not differentiated)

Intellectual proximity

center for

UC Berkeley
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Social Innovation

_.%lHMGCEHTWE

5 < Platforms
D
DP P » No geography
. D * Marketplace of ideas

center for

UC Berkeley
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Conclusions

Social: Transforming the connections

between individuals and organizations

Influencing customers
Organizing the firm
Rewarding employees
Generating ideas

More than just being on Facebook!

center for

UC Berkeley

executive education




How a social world impacts your Talent... and
how your social strategy may need to Evolve!



First...

An attempt at establishing
credibility or shameless plug!

INTUIT



Intuit at a Glance

A Leading Provider of Business and

Financial Management Solutions

Founded in 1983

FY 2011 revenue of $3.85 billion

Traded on the Nasdaq: INTU

Employs more than 7,700 people

Offices across the U.S., Canada, India and U.K.

Nearly 50 million people use our QuickBooks,
Payroll, Payments, TurboTax, financial institution
solutions, Mint and Quicken products and services



Most Admired: Software Industry

8 Years in a row

2004 2005 2006 2007 2008 2009 2010 2011

FORTUNE

Home Fortune 500 Brainstorm Tech Investing Management Rankings

WORLD'S MOST ADMIRED COMPANIES



Revolutionizing People’s Lives...
Solving Their Important Problems...

QuickBook Intuit Point of Sale
uickBooks : Yy .

ER) el Series. _Intuit QuickBase
Payroll Series. ¢miNt..!

The Tax Profi

Websites

LACERTE
THE FIRST NAME IN TAX SOFTWARE



http://ifs.intuit.com/index.html

2010
FORTUNE

THE100BEST
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Social used to mean in person meetings

And then things changed



Conversations moved online

People participated in online communities




Social sites hit the scene

And we thought we had access to the world



But the social world was much larger

So we needed a strategy



And focused on the Social Big 4

Status
updates

Events

Discussion
boards &
groups
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Lets chat about...

Why successful social activity is a conversation,
not a campaign

Why you must scale social media across your
entire enterprise (think High Availability)

How real-time customer/candidate feedback lets
you understand and act on what
consumers/candidates think about your services
or products

How tracking conversations can create value
(data) for companies.

OK...how about some examples



On LinkedIn we created

Companies ¥ Intuit .
p Linked ma Go to Linkedin Recruiter »

Overview | Careers  Products & Senices  Analytics Home Profle Contacts Groups Jobs

This page was last edited on 07/05/2011 by Gail Houston .
h Intuit Careers
Share an update Discussions = Members

A Attach alink I

Intuit

INTuIt @ Intuit Alumni Community

This VWeek at Intuit 10/14/11
4 youtube.com
- Catch up on what's making news at Intuit.

It e et Discussions  Members — Promi
Like = Comment * Share - 3 seconds ago
V4
R We started small in 1983 with Quicken personal finance software, simplifying a i i
INTUIT

. common household dilemma: balancing the family checkbook. Little more than . . ﬂ |ntU|t Employees and Alumm
two decades later, our revenue tops $3 billion and recognized as America's l nTu T .
most-admired software company and one of the country’s best places to Discussions  Members  Promations
... maore

Our company page and groups




On Facebook we learned how to engage

v.f-hmnm- ; Aall Wotton + [yt d

Vlur-*r

Mobile Design Decisions

+ Native App or Mobile Web App?
+ [f Mative App, which platform/05?
105 {Apple iPhone, iPad, iPod Touch)
Android (Gooale, frie to carriers and manufactures)

tat

Gall Houston- Intlt di: Cortorbons o
o

M Phil Ohmefrom APD

§ was ourfirst video

Vil

chat host

lrsm Tl Acein: Mt Linca - we
1o bigin m About 3 minutis, wlkama
dwesome

DABBL; How 5 Texas today?

§itle Wt

H9T: | donk have 3 camird or ndia |
be watthing

T1979: 271879 5 froen Dalig

(REDD: yaah APD !
10634, 4

1

Ask 3 Tax Expert - Seasonal TurboTax Advisor FA(

Back to Intit Careers

Discussion Board LA

Tpic: Ask a Tax Expert - Seasonal TurboTax Advisor FAQ

Dipeying posts - Mautof 5

Live video chats, discussions, career advice, news, jobs




We created @intuitcareers

EWittEl“' Search
Intuit

@IntuitCareers Headquarters Mountain View CA

Learn more about America's most admired software
company - Intuit. Talk w/our corporate recruiters & find
that perfect job. www.facebook.com/intuitcareers

LS  hitp://www.intuitcareers.com
IntuitCareers Intuit
@brandon13ke awesome, did you see our videos from our interns

and coops youtube.com/intuitcareers

IntuitCareers Intuit
This Week at Intuit 10/14/11 Inkd.in/NzPmc9

5 hours ago <. Favorite %5 Reply Delete

IntuitCareers Intuit
CPA's and Enrolled Agents - are you looking for a flexible work at

home schedule. #Intuit has great #{jobs available bitly.com/pY7stu
4 Oct 5.7 Favorite * Reply Delete

ﬂ
ﬂ
ﬂ

And did more than post jobs




We created personal @twitter handles

e |ntuit Recruiter
@ronnyderosa tweet
retweeted to over
40,600 followers

e Over 391 clicks on our
bit.ly w/in 24 hours

BostonTweet- \Waltham based Intuit currently
has 26 open positions in marketing, engineering,
UX design & more: bit.ly/nXLQJO Info: @RonnyDeRosa



http://twitter.com/
http://t.co/O3UucEuM
http://twitter.com/

We explored ways to use YouTube

| intuitcareers

Be Innovative and Be Yourself ! Quality
Engineering at Intuit

Profile

Name: Intuit Careers

Channel Views: 43 080

L) &
Total Upload Views: 29,181 I nT u I T

Age: 47
Joined: Oct 5, 2009

Latest Activity: 1 week ago

Staff Software Engineer In Quality— Small Business Group
http://www.youtube.com/watch?v=MX07F8IZif4




Trained our Recruiters and Managers

“I don’t know how & | don’t have time”



And began conversations

3 Intuit Careers
Crossroads Career Transition Workshop in the DFW area has taught over 7600
people how to job search. Do you have a favorite job search tip to share?

: 3 739 Impressions - 0. 35% Feedback Brandon13ke: @intuitCareers I'm an MIS/OM student in #Eller here at
< /83 Impressions = 1. 56 ¥e Feedhack #Arizona and was wondering iffwhen you would be coming out for job
Like - Comment = Share = October 15 at 9:32am opportunities?

11:52pm, Oct 17 from Web

£Y Connie Crow, Patrick Steger and Gayle Bridgeman like this, - . )
ﬁ IntuitCareers: @brandon3ke | don't think so but you are welcome to

send me a resume, | will get it to the campus team
gail_houston@intuit.com

Gayle Bridgeman Chedk out www.CareerDFW.org - great 2:44pm, Oct 19 from HootSuite
vl resource for locating Networking Groups, Workshops, and Jobs! Brandonl13ke: @IntuitCareers | have applied for the listed jobs in Tucson
October 15 at 10:11am - Like

& view 1share

already. I'm looking for an internship to see if | like the company :D Thanks!
2:53pm, Oct 19 from Web

Jamie Giedinghagen When I learn that someone has been laid
off, the first thing I advise them to do is to look at the WIA program.
It's a government grant for dislocated workers to get education in
order to gualify for more jobs!

October 15 at 1:31pm - Like

Alison Ball one thing alot of people forget to dois to

they know, know they are looking for @ job! Sendingo
et the people who are most likely to help you is definit ;

step. You never know who is hiring!!

October 15 at 2:249pm * Like

Robert 0.+ Gail,
Like to talk to someone about techncial tax support opportunities. Who'd be the best person to
contact

' 1 month ago = Like
Connie Crow Find a career support group for yourse Follow Robert :
October 15 at 2: 57pm - Like

Hi Ashiey,

Thanks for your interest! My name is Jennifer Hasche and | am a recruiter with Intuit as well | did a search
and cannot find the specific pob opening you are referencing. There is a five digit job ID number associated
with each openng. Can you emsail that to me at jennifer_hascheglintuit com along with youwr resume and |
will get it to the appropnate recruiter?

Gail Houston « Hi everyone, thanks for the questions. Anubhav - sorry | did not see your
comment in time for he career fair today. Were you able to meet any of the Infuit recruiters or
manager there? Rocky - please send me an email to gail_houston@intuit.com with any
questions you might have about our process. Robert - we would love to chat with you about the
fax support positons. If you can send me an emailto gail_houston@intuit com | will get you to
one of our recruiters over hat area.

Thanks,
Jennifer

Reply - Report abuse Vs this comment helpful? Yes / No

i gone thicwgh the Intst website, appied for a local position and was really impressed with the materials
‘on the site. The depth of information on job growth, leaming and the culture at Inbuit are very exciting.




We socializ

Intuit Careers » Current Openings
Computers Technology *  # Edit Info

All Countries

%] Share: On your own timeline

Displaying 1- 1of 1jobs

Marketing Director
Intuit — Marketing

Rale Outcomes: Drive »87
commerdalization of new 1)
warld dass Peer Influence

Write Something...

Location: Plano, T¥,

commerdalization of
transformation of ou

No Thumbnail

Leslie Mason

Marketing & Analytics Recruiter at Intuit |
leslie_mason@intuit.com | 3200+ Connections | Open
Networker

Dallas/Fort Worth Area  Computer Software

Leslie Mason via Twitter

leslie12002 Intuit UK is hiring - learn about our openings and hear directly from
our employees why they love it here! http://t.co/itL9B7zu #in

L4 Retwest * Favorite = ™% Reply Like * Comment * Share * 7 hours ago

ed jobs

leslie12002 Lesle fezon

¢ 1Hiring seasonal fax advisors at Intut #Canada. Provide #ax advice
to Canadian users of #TurboTax. Apply: bitly/ATECanada din
10u

¥ Share this Link

Marketing Director
http: ffwwew. linkup. com fjob-search-engine/. ..

United States

Role Qutcomes: Drive =5300M Tax revenue, the
successful introduction of Tax Online, adoption &

new Innovation offerings revenue,
r Academy team to be a world dass

Peer Influence Marketing Organization, and build

Gail Barabe Houston shared a link,
3 seconds ago &N

Marketing Director
wwnwe,inkup, com

Location: Plano, TX, United States Role Outcomes: Drive =8300M Tax
revenue, the successful introduction of Tax Online, adoption &
commerdalization of new Innovation offerings revenue, tfransformation of our
Academy team to be a world dass Peer Influence Marketing Organization, and



Then we measured our success

' Ny r: Y
Followers

Fans _ Social Media Views -

Members Sites Comments

Subscribers — Mentions —  Brand

Retweets

Applies ] User Experience _
Interviews

Offers —  Results B

Hires Employees

- Right Talent Participation

Time Business Rates
Cost — Investment Candidate B

Resources




job search made simple

\ Ny o

T @ LinkUp
u

Se,.E
) juju

careerbuildercn:

And watched our social sites climb




Learned to monitor our brand

Google

Alerts

indeed

one search. all jobs.

glassdoor.com
/




Our Journey Continued

' Mledia 1

Congenties Interest |

I ren-::lsj‘

Wweb 2.0

coCial

MJecworking|

Ol ity |

You



Focused on creating videos

You ] | e ;| e

FPost Bulletin ! | Settings | Themes and Colors | Modules | Wideos and Flaylists
' Intuit Careers 5 & e
fulcaneers's Channel m e i st ai B e Eﬂ B

Drata & Insights
Dpportunities with
Qi e - 1 weesik 330

Intwit's Grow Youwr
Business - Career
119 vizws — 2 wesks 300

Iretuit's Prodwct
Mznager role working
- 110 views — 2 wasis 30
Barry Saikis \ . L
Vice PresidegtissBIETH TN aTTOT Sl . ; Name: Intuit Careers
235/ friguit Weditas |
' Channel Views: 43,017

Entreprensuar D=y
i Info D Interview wi
MURCTL - 373 VieWS

Intuit's Grow Your Business - Career Opportunities
Fromm: intuBcarsers | Jul 20, 2041 | 119 views Spotiight - bntuit -
nitp v intultcsrsers com - Be innovaive. VP Banry Sak discusses how Iinull's Srow Yool Busioess division s soking real Bloomberg

proolems for =mall o mid skze businesses and wity now s 3 great tkne o o Inncation, exciing develomnent opporiumiles, 5 3 Bicomoens — 306 wews
win moblie and soclal pistiorms are Just some of e SncBing reSsons WeTy you Shoulkd Sgglgre 3 carsar witn Intul. -

~ (s ity

Culture, News, Events, Jobs and More




We added Slideshare

Help, | need to be more social ~ toretre

we  Did you know your brand is

meemmimses falking? Intuit's Gail Houston ...

BB Views

e Recruiting trends creating social

e beciiiets  profiles to attract tale...
Ea raiira o

il 1 e gy
Caacted sias

| .

« Social Media is changing how we
work. How will it +ffect ...

mamwiweeewe  INIUIt Recruiter Twitter ID's -

83R3 VieWS o links

Summanry (Al time)

TalentNet Aug 2011
Intuit - Gail Houston and Leslie Mason 38,

Total Views

543
S W




Learned the power of the bit.ly bundle

| | - '
Shoten & Share |  Public Timelne nhitcaeers @

Hear why CPA's, Enrolled Agents love their job at Intuit as an "Ask a Fw* intuitcareers - Owner
Tax Expert”. It's time to explore these great work at home =

opportunities. !
Apphy online, view wvideos from owr leaders and employess on why this is such a great career move for CPA's, Enrclied VIews 15615
Agents and Tax Preparers
Created: 1 month ago
317 Apply now for a great work at home opportunity with Intuit - "Ask a Tax Expert"” Last Modified: 1 week ago

T hitp-Aintuit apply2jobs com/ProfExtindex cfm?fus Short link: bitly.com/pY7stu copy

hrrpofdbroly . comigELFLr

Privacy Setting: Public | Private

Are you a CPA, Enrclled Agent or Tax Preparsr looking for a grest opportunity and the ability to work at homes. If 2o apy

now! - Position & T2315 Facebook: [ Like < 82

62 Intuit's VP - Bob Meighan discusses the "Ask A Tax Expert” role with Intuit

Collaborate

Sources

intuit.apply2jobs.com |

E

Bundles allow you to share more links with just one click



Utilized other social avenues

ABOUT US

We are visual and interaction
designers andfor general lovers of
mobile design done well. We do
not work at a carrier/provider nora
manufacturer of mobile devices.
5o fair and balanced. Well, not
really—its our opinions and the
facts as we see 'em.

B |

\! q .j

‘.

mChile
& MOJIToS..

mobile design...shaken, not stirred

Droid Bionic Brings Back the Old Cameraphone
Days

Remember when putting a phone into a camera seemed stupid? Everyone
called it the dumbest combo ever. And for some time, cameras in phones
sucked. They sucked bad. No more. Tumed out the best part of phones with
cameras is that you have it with you everywhere. But what good is always
having a great-photo-taking camera everywhere if you can't get capture the
action fast enough?

| thouant this slide was the most important of the recent iPhone 45 event--time

IntuitCareers Inuit 4
#Droid Bionic Brings Back the Old Cameraphone Days post ly/3brZr

via @mobilemojtos

4 minutes ago *_ﬁ,j-' Favorite  Reply T Delete

i/

» . Website Services | QuickBooks | Payrell | GoP
INTUIT.

Small business, rejoice.

Intuit Small Business Blog

We're talking about small business success.

.,|Mone__y-_ Marketing Employees Trends

6 Tips for Making the Perfect YouTube
Video

by Kristin Ewald on October 21, 2011

" Leslie Mason - 9:54 AM - +1'd on blog.intuit.com - Public
.’;‘,’ Great advice for small biz.... make it sociall
@ 6 Tips for Making the Perfect YouTube Video

Chris Doctor owns Delphi Construction, a deck
o builder in Encinitas, Calif, and,
N

Sharing Intuit Employee and Corporate Blogs



Promoted Events Using Socia

g 31 47

s 2 Toreot L snare.

eed thelr dreanas
RDCKED THE B ﬁ E THEIR VOICES HEARD

are the future the WA LY waw Ehe ﬂznt wW _'[ N

NTED ToGET 8 RULEEJ THE WORIHR ‘cgw“"‘ an 1Pad2]
OLVED aa l;g =h L

Irtuit = prowed o sporscr the 2011 Graoe Hopper Celebration of Womsasn in Compuling Confeammo=. Stop By owr booth o find ocut wihat
makies Intual msch an immowvalive company and w iy we'ne ome of the Top T=chrology compeamiie=s Do works sl

Enter bz win an iPad by joimirg —ower talent commumiity . The dimawierg will take plao= on Friday, Mow, 11th at 11:15 a.m. at the Inbuit
Dooth. Winners mesdd nol e pre=snt to wian.

Be ingenious. Be yourself. Be Intuit.

If yow're resdy o creale, inovate and be peart of =omething big, then you've come o the nght plaocs. Ouwr pa==sicn for inowvalion

allcw=s e o Take k= sl Ty mew, igenicess way= o help our cesbomeerrs scheyve Dheic dream=. By Joinmineg oo D=amn, yoas will e

oodsrbess opporiunitie=s o think big sl schiewes yowsr owin carser aspirabiors.

wWe're interviewing at the Grace Hopper Conference.
Check out our available jobs and applhy!

If you're o stedent or scon-To-bBe grad looking Tor youwr Tirst gig, go To Uninrersity asd dick on the job descriplicres. You'll lam aboul

intesrmehips, oo-ops amd Tull-Gme posilica=s,  ichedirg rotaTicreal Sevelopment rodes, IT yow're sscoperenced, oo To Profe=ssicreal sl smeearch

all of owr greal Tull-Time opportunities. Ge =ure o choose Conferspoes/ Events- Graoe Hopper Confersnc= as the scuagoe wihen youw
apehyr!

Events, Sponsor, Speakers, Interviews, Contests, Talent Community




Went Old School With
a Social Twist

' m l nt ) | WHAT IS MINT? HOW IT WORKS FIND SAVINGS COMMUNITY COMPANY

Meet, breet and eat!

o Email a link to your LinkedIn profile to jobs2011@mint.com

e We'll be inviting 100 candidates to a happy hour at our campus in
Mountain View on Monday, Oct 24, 5-7pm. There will be drinks
and food catered by Chairman Bao!

Bring home the bacon.

Explore job openings at Mint.com located in lovely Mountain View, CA. More US and global

opportunities available at intuitcareers.com.

Engineering

Senior Systems Engineer (73332)




We contmue to evolve

Social is a continual journey



Exploring additional
ways to socialize jobs

Moving the conversations online



Exploring different types of video

tynur Audience

) MUl FURWARD Graeme Anthony © VAW SIntre
OUTSTANDING PORTFOLIO
< o Awanu SKILLS

id; j&'{’}’ I ¥ vau ﬁggl_";: -(I:-IMI\IE'II'_AI\N'%

THAT oo mam BE MOTIVATED  Pay p&’l%lEGH - e
. 0 k yTo TAKE

|s:|< GETS MORE ¢ é.,,ww 08 Srs

), IT REQUIRES § -

|an|, CREATIVE |

[ Talkingto |

{K

eeping Buyers|
Engaged

Creating Video |
{ Conversations

oRobot

%ﬁ @rticle



Exploring Google +

GO.;;816+ ~ @l ®

Leslie Mason

| am a senior recruiter, social media enthusiast, avid Linkedin net

Send arerma Posts About Photos Videos +1's Buzz

Dlog. Iimiut.com - LID

= T

Leslie Mason - 9:54 AM - +1'd on e
Great advice for small biz._.. make it sociall

@& 6 Tips for Making the

In Leslie's circles (363)

; .i i
Fe

View all »

Candidate Search

. Ny Recruiter Edition
Hawve Leslie in circles (323)

+1 | - Comment - Share

Search for Candidate's Google+ Profiles

Are vou on Google+?



http://www.youtube.com/watch?v=nGugj1ym594

Exploring QR Codes & Social Media

[ Gail Houston




Don’t be afraid

The social journey is not really scary



So take the leap

-~

You won’t learn if you don’t try




+Leslie Mason
Senior Recruiter
@leslie12002

Leslie mason@intuit.com

Invite Leslie to connect on LI
www.lesliemason.blogspot.com
www.infostripe.com/lesliemason
www.linkedin.com/in/lesliemason
www.facebook.com/leslie.mason3

+Gail Houston
Social Media Program Manager/Senior Recruiter
@ghouston - @intuitcareers

Gail houston@intuit.com

www.facebook.com/intuitcareers

www.slideshare.net/intuitcareers

www.youtube.com/intuitcareers

www.linkedin.com/company/Intuit

http://infostripe.com/gailhouston

www.linkedin.com/in/gailhouston

www.slideshare.net/leslie12002
www.youtube.com/leslie12002

Invite Gail to connect on LI

http://infostripe.com/gailhouston



http://www.twitter.com/leslie12002
mailto:Leslie_mason@intuit.com
mailto:Leslie_mason@intuit.com
mailto:Leslie_mason@intuit.com
mailto:Leslie_mason@intuit.com
mailto:Leslie_mason@intuit.com
mailto:Leslie_mason@intuit.com
http://linkd.in/fliGPa
http://www.lesliemason.blogspot.com/
http://www.infostripe.com/lesliemason
http://www.linkedin.com/in/lesliemason
http://www.facebook.com/leslie.mason3
http://www.slideshare.net/leslie12002
http://www.youtube.com/leslie12002
http://www.twitter.com/ghouston
http://www.twitter.com/intuitcareers
mailto:Gail_houston@intuit.com
mailto:Gail_houston@intuit.com
mailto:Gail_houston@intuit.com
mailto:Gail_houston@intuit.com
mailto:Gail_houston@intuit.com
mailto:Gail_houston@intuit.com
mailto:Gail_houston@intuit.com
http://www.facebook.com/intuitcareers
http://www.slideshare.net/intuitcareers
http://www.youtube.com/intuitcareers
http://www.linkedin.com/company/Intuit
http://infostripe.com/gailhouston
http://www.linkedin.com/in/gailhouston
http://www.linkedin.com/redirect?url=http://tinyurl.com/link2gail&urlhash=oTZO
http://infostripe.com/gailhouston
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Carnegie Mellon University

Silicon Valley

Super-Flexibility:

Global Implications of Social Networking

Presenter
Stuart Evans
Distinguished Service Professor

© Stuart Evans 2011



SESSION OVERVIEW

e |ts all about Circulation!

« Social in a Global Learning Context

e Social in a Global Community Context
* Final Thoughts

© Stuart Evans 2011 Carnegie Mellon University

Silicon Valley



BUSINESS CONTINUITY

CosT S e
MOBILE . 4‘ l
BYOD \ : L= gy
SAS/CLOUD 'y
MIGRATING LEGACY
COLLABORATION

SECURITY

© Stuart Evans 2011 Carnegie Mellon University

Silicon Valley



IT+ BYOD Social is
Driving Org. Structure

Finance | a
[

N

HR
Stakeholders

Biz De

© Stuart Evans 2011 Carnegie Mellon University

Silicon Valley



IT'S ALL ABOUT

© Stuart Evans 2011 Carnegie Mellon University
ALE K }"’
Silicon Valley




SOCIAL & DISTRIBUTED ACTION LEARNING

Moffett

bl —Pittsburgh

B A
Copnegicicion &P
Emirates

© C T Bt 26 6 Carnegie Mellon University
RER K]
Silicon Valley




DMI Research & Development Areas

Citizen Response
& Collaboration

Corﬁmon =R
Operating =

Mobility

=]

40000 BEO@T [

Software & "
Information
Repository

arnegie Mellon University

Silicon Valley



San Bruno Twitter Analysis

sfappeal 2PCEIME time mnospita
like NTSB 3:1..1 wlatart awareness romw Residents reder

o
tweets get pack Patch tnane PMO anatlonSdeﬂu Cam
it 9L S | NCEpy /it 7o8raas GQN Piea V|afamlly

1S, LOMOITOW 2info
"“""““”“L destroyed wnecourtrudos MISSING ‘Z‘.".E!il‘? neighborhoodpl
‘Smms ”m ABWE hcfﬁltc'kmanj Cross-= : STOrIES comenan
Bag @brenbt Gustrnieter GES e p]USt
DIODG REd F;!E' EXD]OS]O” conference  POE

':’Sfa”ét http 7701 ng’dckPSSarcaga Sz X pl . S l OonN

= @zaeczic%“@“?ﬁﬁﬂﬁé*sanbruno atCh DallunSPAEE s

caught last secuntg @cornyman
e LOday Cahf‘ornnapeople Gopte
CA contact need el nem REtp://Ufrog.com/ngpsmb)
Blo |ALERTpragc'r-=. plp | Alg LF esen et e

comngknow 10St V]DEUStIlI city ™

2337 tweets to
#SanBrunoFire
in 15t 24 hours

« Early tweets focused on Categories
cause of explosion Fire News

* Information & news diffusion | 51704 Bloodbank

* Also focus blood banks & pets| pets Kennels

 Very few authoritative voices

L. Ben Hiba, J. Stamberger, P. Collins (2011)

© Stuart Evans 2011 Carnegie Mellon University
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Social Media & Crowd-Sourcing

SMS to Shortcode 3441 Ushahidi “heatmap”
z P - ‘: ~
e —TE e CrowdFléwer 3441 ETH

Crowdsourcing

®  Translation,
e Geolocation
o  Categorization

e Twitter
eChatter

Social messaging °Facebook (+ messenger)
*YouTube

*Google +

G T[S i Carnegie Mellon University

Si]ic.(_)li\h]ley



SUPER-FLEXIBILITY & SOCIAL

BUSINESS COLLABORATION
CONTINUITY SOCIAL

SUPER-FLEXIBILILY

M Withsta nd\/ﬂansform
IGRATING SAS/

LEACY CLOUD

© S i B T (,-.:fl,l"n_(agle Mellon University
Silicon Valley




Thank You !

stuart.evans@sv.cmu.edu

WWW.Springer.com
www.amazon.com

Super-Flexibility for Knowledge Enterprises

Super-Flexibility

for Knowledge Enterprises




WWW.pWC.COm

Business Value of Social
Networking

PwC Point of View

Ted Shelton, Managing Director PwC US




John Breen



accountable means:
frosty

responsible

well-spoken

destructive




- & 2 4+ Edhup:/ fwww freerice.com/index.php

[0 The Conversation Group Apple  Yahoo Coogle Maps YouTube

deltoid means:
food
\ insolence
1% shoulder muscle

relative

This banner is funded
by a generous individual

committed to help end hunger

LA L AT B

Wikipedia MNews (755)

Popular

Jouko

grains of rice



- & A2 4+ Edhtp:/ jwww freerice.com/totals.php

[0 The Conversation Group Apple Yahoo! Google Maps YouTube Wikipedia News (755)¥

R ER &

Date

OCTOBER 2007
NOVEMBER 2007
DECEMBER 2007

JANUARY 2008

FEBRUARY 2008
MARCH 2008
APRIL 2008

May 1, 2008
May 2, 2008
May 3, 2008
May 4, 2008
May 5, 2008
May &, 2008
May 7, 2008
Mav 8. 2008

Total Donations by Date

Grains of Rice

537,163,380
4,768,969,790
6,948 988,060
4,551,581,980
3,893,361,180
4,109,191,320
5,614,647,060

214,355,260
210,200,260

95,703,540

89,609,380
180,406,920
187,499,300
190,873,880
195.609.880

Popular»

Jouko

grains of rice




94 BILLION



1 person - 1 million people



coordination of
distributed

production



SThirdWaver A VIN TOFFLER

Alvin Toffler, 1984

Author of POWERSHIFT and FUTURE SHOCK




Information technology has become the primary
driver in defining systems of production

Network models emerge to support
these systems of production...



PASHTUN TRIBAL STRUCTURE
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Dir of
Finance

pg— |

Payroll

Foreign
Exchange

p—

Receivables

p— |

Payables

—

Training

Human
Resources

pp— |

Benefits

Facilities

Public
Relations

|

g —

Sales

Nordic
]
Benalux

N. American

|

Easter

|

Midwest

I — |

Western

AsiaPac

 ——

Australia

|

Japan
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The computation economy has gone social...

1 out of every 8 minutes online is spent on Facebook.

COMSCORE, FEBRUARY 2011
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9 out of 10 Internet users
visited a social networking
site each month in 2010.

COMSCORE, FEBRUARY 2011

24% of adults have
posted comments or
reviews online about the
things they buy.

ONLINE PRODUCT RESEARCH, SEPTEMBER 29, 2010

The meetup.com SF Chihuahua group consists of 594
members who have met up 53 times since November 2006..

Francisco Chihuahua Meetup, Meetup.com, 2011

Confidential & Proprietary to PwC, © 2011 PricewaterhouseCoopers LLP

11/4/2011
15



I i . -
The business value of social networking?

Successful companies are using social networking to

o

turn their companies inside out

Envision ’

Customer
Lifecycle

Employee
Lifecycle

Product
Lifecycle

Release
ubisag

b

Sell your Products and Find, Train and Grow
and Services Services your people

Develop your Products

PwC, © 2011 PricewaterhouseCoopers LLP 11/4/2011
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750,000,000

- The number af Facebook users
Q. What is the value of a Facebook  surs: e Criah, 2ot

customer to a retailer?

A.$136* Sncinl media and mobile

* The sverage valone of a Facebook fan takes inio Thers are more than 100 million individuals
account varishles such as prodoet spending, loyaloy accessing Facebook via their mobile phones and
and reduced acquisition coat. Sounss: Syncapss, 2010 N e o

Bource: Inberpest LLT, 2010
*  Mobile users are estimated oo be Dwice as active

on Facebook compared to non-mobile users.
Souroe: Forrashar, 2010

TIRED WIRED

Current Sales Customer Lifetime Value

Market Share Customer Equity Share

PwC, © 2011 PricewaterhouseCoopers LLP 11/4/2011
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So what should
businesses do?

PwC, © 2011 PricewaterhouseCoopers LLP
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Social is not natural for most enterprises

The people in charge of The people in charge of
talking are in the listening are in the service
marketing department. or sales department.*
But...

© )
N h /

idsend | Gl S| 4 B3 @ | & ] T8 attach as Adobe PDF

T IDn:u nok reply o this email <noreplyi@moodle, arg=

T

PwC, © 2011 PricewaterhouseCoopers LLP 11/4/2011
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IT must support a transformation of business

Becoming the collaborative enterprise

Optimizing Transforming business Monetizing Energizing channels/
infrastructure operations differentiated services communities
 Service Catalog + Cloud sourcing + Industry +Community
and Service for business Business platform
Management processes Models development
 Private Cloud + Service +New Products +Mobile, social
» Hybrid cloud marketplace and Services collaboration
Provisioning Orchestrating Creating
Products Services Communities

CIlO as Orchestrator ’ GM, Business as Owner

CEO /CTO as Market !

«Set standards and broker «Agility to design and eIncreasing share of eIncreasing share of wallet
solutions manage business market through
*Foundational capabilities collaboration and
for digital transformation partnerships
PwC, © 2011 PricewaterhouseCoopers LLP 11/4/2011
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From our experience, we have seen first hand what
works and what doesn’t

il

 Passion of early  Lack of clear strategies,
adopters no links to business
. : : priorities
» Social computing with
new devices e One-way
communication

Lots of experimentation
e Champions move and

- » Social platforms find initiatives stop
\ their purpose
4 _ _ » Campaign mind-set vs.
# . e Engaging and sharing long-haul
Bk o -  Decision makers not
* New opportunities for engaged
commerce

» Poor operational
integration

PwC, © 2011 PricewaterhouseCoopers LLP 11/4/2011
21




Now is the time to take social
networking seriously inside the
enterprise.

Ted Shelton } ted.shelton@us.pwc.com

This publication has been prepared for general guidance on matters of interest only, and does
not constitute professional advice. You should not act upon the information contained in this
publication without obtaining specific professional advice. No representation or warranty
(express or implied) is given as to the accuracy or completeness of the information contained
in this publication, and, to the extent permitted by law, [insert legal name of the PwC firm], its
members, employees and agents do not accept or assume any liability, responsibility or duty of
care for any consequences of you or anyone else acting, or refraining to act, in reliance on the
information contained in this publication or for any decision based on it.

© 2011 PricewaterhouseCoopers LLP. All rights reserved. In this document, “PwC” refers to
PricewaterhouseCoopers LLP which is a member firm of PricewaterhouseCoopers
International Limited, each member firm of which is a separate legal entity.



Converting
Connections Into
Opportunities

Dr. Jonathan Reichental
November 3, 2011



The social business
Customer engagement
Measurement
Experimentation



Should you bulld a
soclal business?



I

Transparency
Nimbleness
Engagement



Marketing
Recruitment
Collaboration
Personalization
Innovation



Emergence of
soclal media

measurement.



Radianb

Klout
Chartbeat
Soclalmention



Experiment.
It's early.

I



Follow me to
continue this discussion:

@reichental
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